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Madison Hospital 
Projected Annual Expenses by Category 
OP Imaging, Mammography & Ref Lab 

DETAIL BY DEPARTMENT SUMMARY BY EXPENSE CATEGORY 
Projected Future State 

2027 2028 2029 2030 2031 2032 2033 

Imaging Variable Expenses 
Labor 1,580,127 2,014,662 2,157,703 2,310,900 2,474,974 2,650,697 2,838,897 
Supplies 260,003 331,504 355,041 380,249 407,246 436,161 467,128 
Purchased Services 132,773 169,286 181,305 194,178 207,965 222,730 238,544 
Total Imaging 1,972,904 2,515,452 2,694,049 2,885,327 3,090,185 3,309,588 3,544,569 

- - - - - - -
Mammo Variable Expenses 
Labor 295,078 306,999 319,402 332,306 345,731 359,698 374,230 
Supplies 8,159 8,489 8,832 9,189 9,560 9,946 10,348 
Purchased Services 12,096 12,585 13,093 13,622 14,172 14,745 15,341 
Total Mammo 315,334 328,073 341,327 355,117 369,463 384,390 399,919 

- - - - - - -
Reference Lab Variable Expenses 
Labor 300,518 312,966 325,988 339,613 353,870 368,789 384,404 
Supplies 329,522 346,196 363,713 382,117 401,452 421,766 443,107 
Total Lab 630,040 659,162 689,701 721,730 755,322 790,555 827,511 

Fixed Expenses 
Depreciation 1,571,015 1,571,015 1,571,015 1,571,015 1,571,015 1,571,015 1,571,015 

Total Expenses 4,489,293 5,073,702 5,296,093 5,533,189 5,785,985 6,055,548 6,343,014 

2027 2028 
Projected Future State 

2029 2030 2031 2032 2033 

Labor 
Supplies 
Purchased Services 
Depreciation 
Total 

2,175,724 
597,684 
144,869 

1,571,015 
4,489,293 

2,634,627 
686,189 
181,871 

1,571,015 
5,073,702 

2,803,093 
727,586 
194,399 

1,571,015 
5,296,093 

2,982,819 
771,555 
207,800 

1,571,015 
5,533,189 

3,174,574 
818,259 
222,137 

1,571,015 
5,785,985 

3,379,185 
867,873 
237,475 

1,571,015 
6,055,548 

3,597,531 
920,583 
253,885 

1,571,015 
6,343,014 
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