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July 29, 2021 

Via Electronic Filing 
(shpda.online@shpda.alabama.gov) 

Ms. Emily Marsal, Esq. 
Executive Director 
State Health Planning and Development Agency 
100 North Union Street, Suite 870 
Montgomery, Alabama  36104 

RE: Encompass Health Rehabilitation Hospital of Montgomery, Inc. d/b/a Encompass 
Health Rehabilitation Hospital of Montgomery 
Project AL 2021-005, CON 2948-REHAB 
Request for Project Modification  

Dear Ms. Marsal: 

I am writing on behalf of Encompass Health Rehabilitation Hospital of Montgomery, Inc. 
d/b/a Encompass Health Rehabilitation Hospital of Montgomery (“Encompass” or “Encompass of 
Montgomery”) to request a project modification to Certificate of Need (“CON”) 2948-REHAB. 
CON 2948-REHAB was issued on June 8, 2021, and approved the addition of five (5) inpatient 
physical rehabilitation beds (the “CON Approved Beds”) to the existing inpatient rehabilitation 
hospital, resulting in a total of 75 inpatient physical rehabilitation beds.  

Encompass respectfully requests the issuance of a project modification to reflect that (i) 
Encompass will add the CON Approved Beds immediately upon approval by the Alabama 
Department of Public Health (“ADPH”) of a Change in License Application and prior to 
construction of the proposed physical addition to the hospital and (ii) Encompass will subsequently 
relocate the CON Approved Beds to the new patient wing upon completion of construction and 
approval from ADPH Technical Services Unit.  

Encompass of Montgomery currently operates 70 inpatient physical rehabilitation beds 
pursuant to CON authority and ten (10) inpatient physical rehabilitation beds pursuant to 
temporary waiver authority issued by the State Health Planning and Development Agency 
(“SHPDA”) on April 20, 2021 (TW2020-033). A copy of TW2020-033 is enclosed. Encompass 
intends to submit a Change in License Application to ADPH to convert five (5) of the (10) ten 
temporary waiver beds to permanently licensed beds by adding five (5) beds to its hospital license 
pursuant to CON 2948-REHAB. This will allow Encompass of Montgomery to continue operating 
75 CON approved and licensed beds without disruption to patient care and in compliance with 
CON-2948-REHAB. 
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 Project AL 2021-005 involves the construction of a single-story addition to the existing 
hospital. The addition will be approximately 2,570 square feet in size and will house handicap 
accessible private patient rooms with handicap accessible toilet/shower rooms directly accessible 
to the patient room, and a clean storage room. Encompass plans to commence construction of the 
addition on or about September 17, 2021.During the construction phase, Encompass will continue 
to operate the CON Approved Beds in the existing rooms in which they are currently operated as 
temporary waiver beds. Upon completion of construction and approval of the addition by ADPH 
Technical Services Unit, Encompass will relocate the CON Approved Beds into the newly 
constructed handicap accessible private patient rooms described in the application filed for Project 
AL 2021-005 and approved by CON 2948-REHAB. 
 

Encompass of Montgomery has consistently operated at a high occupancy for a number of 
years. The additional beds approved by CON 2948-REHAB are needed urgently to serve the 
patients of the service area, and Encompass is able to serve that need immediately by seeking 
licensure of the five (5) beds approved by CON 2948-REHAB while construction of the new 
patient wing is underway. It is our understanding that ADPH will process Encompass of 
Montgomery’s Change in License Application to add five (5) beds upon receiving SHPDA’s 
confirmation that the proposal is consistent with CON 2948-REHAB.  Thus, this project 
modification request is submitted to confirm that the project’s CON approval explicitly and 
specifically addresses the contemplated sequencing of the project implementation. 
 
 The proposed modification will not result in an increase in total project costs exceeding the 
$4,411,189 initially approved by CON 2948-REHAB. The requested modification will not involve 
the addition of beds, a change in bed classification, or the provision of new health services not 
specified in CON 2948-REHAB. CON 2948-REHAB qualifies for a project modification pursuant 
to Rule 410-1-10-03 (project modification after issuance of CON) for the reasons stated herein. 
Turenne & Associates d/b/a Capitol Hill Healthcare Center, which submitted opposition to Project 
AL 2021-005, has been notified of this request for project modification as required by Rule 410-
1-10-.03(1)(b). A filing fee in the amount of $8,206.80, which is 35% of the original CON 
Application fee, will be delivered to the Agency via Fed Ex.  

 
Thank you for your attention regarding this matter.  If you have any questions or concerns, 

please contact me. 
 



Project AL 2021-005, CON 2948-REHAB 
Request for Project Modification 
Page 3 
 
 

Best regards, 
   

, 
 
 
 

      Holly S. Hosford 
 
Enclosers  
 
cc:  Phil Hayes, Executive Vice President of Turenne & Associates, LLC 
 phayes@turenneteam.com 
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