
Request No. _ _ ___ _ 
Date Received ____ _ 
Received By 

STATE HEALTH PLANNING AND DEVELOPMENT AGENCY 
100 NORTH UNION STREET, SUITE 870MONTGOMERY, 

ALABAMA 36104 

REQUEST FOR DETERMINATION OF EXEMPTION STATUS 
FOR REPLACEMENT OF EXISTING EQUIPMENT 

A filing fee in the amount of $ ____ has been submitted with this application. 

Requester Identification (Check one) 

il il vi (CON 2564-FRC) freestanding radiation oncology center 
Hospital Nursing Home Jl:.j_ Other (Specify) ______________ _ 

A 
Central Alabama Radiation Oncology, LLC 
Name of Requestor 

4143 Carmichael Road Montgomery Montgomery 

B. 

Address 

Alabama 
State 

NIA 
Name of Facility/Organization (if different from A) 

Address 

State 

NIA 
C. 

Zip 

Name of Legal Owner (if different from A or B) 

Address 

State Zip 

City 

36106 
Zip 

City 

City 

Kristen Larremore, Partner, Holland & Knight, LLP 
D. 

County 

334-395-2296 
Phone Number 

County 

Phone Number 

County 

Phone Number 

Name and Title of Person Representing Proposal and With Whom SHPDA Should Communicate 

1901 Sixth Avenue North, Suite 1400 Birmingham Jefferson 
Address 

Alabama 
State 

35203 
Zip 

City County 

205-226-57 4 7 
Phone Number 

EQR2026-001 

tml 

5,548.32 
tml 

teresa.lee
Current Date

https://5,548.32


DESCRIPTION OF EQUIPMENT TO BE REPLACED DESCRIPTION OF PROPOSED NEW EQUIPMENT 
A. Manufacturer: 

Varian 
8. Serial Number: 

H271276 
C. Model: 

21EX 
D. Name of Equipment: 

Linear Accelerator 

E. Fair Market Value of Equipment at Present: 

$50,000 trade in value 

E. Cost of Equipment {include written price quote): 

$2,824,157 

F. Describe Use of Current Equipment: 

Varian 

TBD 

Halcyon 
Linear Accelerator 

The current linear accelerator is used to deliver radiation treatment to carious cancers. 

G. Describe Use of Propos_ed Equipment: 

The proposed use will be the same as current use. 

H. List any attachments or additional procedures associated with this new equipment not performed by old equipment: 

None 

08/2021 



H. Can any procedures be performed with the proposed new equipment that cannot be performed with the replaced 

equipment? If yes, describe in detail: 

No 

I. Location of Existing Equipment (Include Room Number): 

Central Alabama Radiation Oncology 
4143 Carmichael Rd 
Montgomery, AL 36106 
Bunker#3 

J. List specially trained or qualified Personnel necessary for operation of equipment: 

Radiation Oncologist, Radiation Therapist, Medical Physicists 

K. What use will be made of old equipment when replaced? (Trade in on new equipment, used as back up, parts, etc.) 

Trade in on new equipment 

L. List job titles of any additional Personnel that will be required to operate the new equipment. 

No new personnel required 

M. Describe any renovation or new construction that will be necessary for the installation of the replacement equipment 

and cost. 

Removal of the old equipment and renovation of the current bunker to accommodate the 
new equipment. 

N. Describe any new annual operating cost associated with this project such as maintenance contracts, salaries of 

new employees hired due to equipment, etc. 

Maintenance contract after the warranty expires. This is estimated to be around $198,000 
per year. 



COST 

$2,824,157A. Equipment Costs 
Cost of equipment ONLY; do not list lease cost. 
(Costs must be supported by price quote on manufacturer's 
stationary/letterhead). 

-$ 50,000.008. Less Trade-In of Old Equipment 

$2,774,157C. Total Cost of Equipment 

Calculation of fee for this Determination: 

Multiply dollar amount in COST section (C. Total Cost of Equipment) by one percent (1 %) (the application fee for a Certificate 
of Need); 

• Non-Rural Hospitals: 
Twenty percent (20%) of the calculation obtained above. 

• Rural Hospitals: 
Twenty-five percent (25%) of the calculation obtained above. 

Include manufacturer's literature on old equipment, if available, and on the new equipment. 

Include any other information pertinent to the determination. 

The Executive Director may request any other information which is relevant to their decision. 

CERTIFICATION 

I certify that the information provided herein is true and correct and that there is no additional information which would be 
pertinent to this application which has not been provided. Further, I understand that any misrepresentation on this application 
or failure to include relevant information may void any favorable determination secured by such misrepresentation or 
omission. 

A\ex.a.nclev- eWhi+le,y ,MD, PhD 
Printed Name of Applicant 

Title of Applicant 

Sworn to and subscribed before me this 

~L{th day of /JUjuSf- .20 {)£, 

~ c, 0(nJ1R_, 
Nout<i:(SEAL) /. . 

My Commission Expires Olf-U lf 'J.O~] 

08/2021 

https://50,000.00


var1an 
A Slffll!MS HeafthlnHrs Company 

Varian Medical Systems 

3100 Hansen Way 
Palo Alto, CA 94304 

650.493.4000 

varian.com 

Karen Smith 
Central Alabama Radiation Oncology 
4143 Carmichael Road 
Montgomery, AL 36106-2801 

8/21/2026 

RE: Halcyon Linear Accelerator within Quote 2026-585460-3 

Dear Karen, 

We appreciate your continued support in placing the recent order for the Halcyon Linear Accelerator and 
several upgrades to your existing fleet. For your records, I wanted to give you the cost of the Halcyon and 
required hardware for your files. 

The cost of the Halcyon, including the required Haskris Chiller and Transtector Power Conditioner is 
$2,824,157. 

Please let me know if there is any additional information that I can provide. 

Yours sincerely, 

Mike Frith 
District Sales Manager 

Varian, a Siemens Healthineers company 
3290 Northside Parkway, 
Suite 400, Atlanta, GA 30327 United States 
michael .frith@varian.com 

mailto:michael.frith@varian.com
https://varian.com


Powering more core, 
redefining patient

•experience. 
cancercare.siemens-healthineers.com/products/ 
radiotherapy/treatment-delivery/halcyon 

••• • • • • 

" (l> -, 
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SIEMENS .·.. . .. 
Healthmeers ••• 
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Not available for sale in all markets. 
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The multipurpose, fully 
capable Halcyon hos evolved 
Halcyon now includes the most innovative 
advancements ever available on this system: 

0 The PerfectKinetlx Dynamic Couch,* built with a unique focus 

on patient comfort and precise initial alignment for treatments 

enabled by its multidimensional freedom of movement. 

8 The seamless motion management of IDENTIFY* is available 

on Halcyon with automated beam hold and couch shifts/ 

elevating care that's more accurate and personalized. 

e And the high-quality CBCT imaging of HyperSight* aims to give 
clinicians more confidence to see clearly and treat more effectively. 

These enhancements strengthen Halcyon's ability to power more care and redefine the 

patient experience through precision, efficiency, and sustainability. Halcyon is designed 

to be your everyday, go-to linac for maximizing the value of your clinic's linac fleet, and 

providing patients and staff with a cancer care experience that is decidedly human. 

• An optional feature on Halcyon. 
t Available only on Halc:yon and Ethos systems equipped with IDENTIFY Connect. 

1 . -• I_.. ' ; E) 
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Advanced, precise treatments 
Through the multidimensional freedom of movement 

of the PerfectKinetix Dynamic Couch,* seamless 

motion management of IDENTIFY,* and CBCT imaging 

of HyperSight,* Halcyon enables high-quality, advanced 

cancer treatment across routine and complex cases­

enhancing confidence and precision in treatment delivery. 

Aims to achieve greater accuracy through Maintain confidence in treatment 
the enhanced patient positioning of delivery with smarter motion 
the PerfectKlnetlx Dynamic Couch.* management with IDENTIFY.* 

• Six degrees-of-freedom • Real-time surface guidance 
for optimal alignment • Automatic beam-hold' 

• Single-motion corrections for efficiency if tolerance exceeded 

• Extended travel for varied setups • Simplified, tattooless setup 

See more clearly with foster, 
sharper Imaging that reduces 
session times from HyperSight.* 

• High-resolution CBCT in seconds 

• Clearer soft tissue visualization 

• Reduced scan times 

• An optional feature on Halcyon. 
t Available only on Halcyon and Ethos systems equipped with IDENTIFY Connect. Halcyon system 3 



Efficiency reimagined 
Halcyon was built to maximize efficiency and treat more 
effectively. Its compact footprint, rapid installation, and 
streamlined workflows enable clinics to simplify, accelerate, 

and personalize treatment delivery without adding complexity. 

PerfectKinetlx Dynamic Couch* HyperSight* shortens Imaging 
aims to accelerate setup-saving sessions with scans that are 
time while maintaining accuracy. quicker, clearer, and more reliable. 

• Single-motion corrections • CBCT scans in seconds 

• Smooth positioning improves comfort • Fewer repeats required 

• Seconds saved per session • Faster, more confident planning 

IDENTIFY* simplifies workflows 
with automation and remote 
options that reduce steps. 

• Remote positioning options 

• Automatic beamt pauses when needed 

• Dedicated workstation away 
from treatment console 

• An optional feature on Halcyon. 
t Available only on Halcyon and Ethos systems equipped with IDENTIFY Connect. Halcyon system 4 



Uncompromising 
sustainobi lity 
At Varian, a Siemens Healthineers company, we pioneer 
breakthroughs in healthcare-for everyone, everywhere, sustainably. 
Our mission is to expand patient impact by improving access 
to care, limit our environmental footprint, and engage 
our diverse teams worldwide to drive lasting change. 

Halcyon reflects this vision by combining Its thoughtful design choices: quieter 

clinical excellence with responsible design. operation. faster workflows, and 

It consumes up to 70% less power than integrated automation. reduce the need 

a C-arm linac1 and requires roughly 65% for repeat imaging and repositioning, 

less concrete for bunker construction.' making sustainability an integral 
reducing both costs and CO, emissions. part of every patient experience. 
With a 24% reduction in weight.' Halcyon 

has a lighter freight burden which leads 

to less energy consumed in transport. 

1. Based on Hull Universily Teaching Hospitals experience compared to Clinac-iX, 

Your results may vary. Hull University Teaching Hospitals was not paid for this data , 

2. Based on internal data compared to C-arm linac. Data available on request, 

3, Compared to a C-arm linac and based on EMEA internal data. 460m1 for C-arm bunker v. 16Dmi for Halcyon. 

65% 
LESS CONCRETE 

for bunk,'-r 
construct!en 2 

24% 
REDUCTION 

1r' "\IP ·ijf!l 1·1,t3 
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The most innovative advancements ever available on Halcyon 

PerfectKinetix 
DYNAMIC COUCH

0 

The PerfectKinetix Dynamic Couch* 
delivers six degrees-of-freedom with 
smooth, single-motion corrections and 
extended travel to accommodate taller 
patients and lower-body isocenters. 

Redesigned with the patient experience front and center, 

with high payload for expanded access to care and 

streamlined setup for therapist ease. Intelligent motion 

capabilities can save up to 6-7 seconds per session, 

reducing treatment times without compromising accuracy. 

• An optional feature on Halcyon. 

1lr1i 
•._.... \\\\ir---,(/111 r.47/ 

IDENTIFY. 
MOTION MANAGEMENT SYSTEM 

IDENTIFY* provides real-time surface 
guidance with submillimeter accuracy, 
automatically pausing the beam if 
a patient moves out of tolerance. 

Its tattooless setup enhances safety and comfort, 

while remote positioning and synchronized couch 

shifts simplify workHows. By minimizing setup time 

and reducing in-room steps, IDENTIFY* supports 

both patient confidence and therapist efficiency. 

HyperSighf 
IMAGING SOLUTION 

HyperSight* delivers high-resolution CBCT in 
as little as six seconds, offering exceptional 
soft tissue clarity and HU accuracy to 
support adaptive planning when needed. 

By reducing scan time and improving visualization, 

HyperSight* enables clinicians to treat with 

greater confidence while shortening sessions for 

patients. Faster, more accurate imaging minimizes 

repeats, saving time, energy, and resources. 

Halcyon system 6 
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Stoy protected 
from the unexpected 
With a PremierAssurance Service Agreement, you 
can count on the commitment to quality and first-class 
personal touch Varian is known for around the world. 

Your Halcyon system is supported by 

a dedicated assembly of experts-

the DreamTeam-who are ready to 

provide seamless assistance both on-site 

and remotely. Leave everything to the 

DreamTeam, they have the purpose-built 

tools and smart data insights to ensure 

every product in your Varian ecosystem is 

up and running smoothly and efficiently. 

Whether you're introducing Halcyon for the 

first time or enhancing your capabilities 

with an upgrade, you'll have access to 

Varian's deep knowledge base. From quick 

training resources and helpful videos to 

hands-on clinical applications support, 

we make it easy for your team to adopt 

new innovations with confidence. 

With the peace of mind that comes with 

knowing your Halcyon is operating at 

peak efficiency, you'll be able to focus on 

what matters most: your patients, 

Halcyon system 7 



Advancing what's 
possible in cancer core 
From its beginning, Halcyon's mission has always been clear: to help 
deliver exceptional care to more patients with ease. Today, that 
mission is evident in the millions of patients receiving 100% image­
guided radiotherapy treatments in less than 10 minutes on Halcyon.* 

Halcyon has long been known for its Halcyon continues the journey for you 

ease of use, efficiency, and throughput­ to relmaglne cancer care for more 

delivering a multipurpose solution patients, In more places, with 

that simplifies cancer care without more potential to help you change 

compromising quality. Now, with llves. Put Halcyon to work in your 

innovations in patient positioning, clinic today, and advance your vision 

imaging, and motion management, of what's possible in cancer care. 

it expands what's possible in oncology 

while advancing treatment with more 

precision and efficiency, sustainably. 

Learn more at: 
cancercare.slemens-healthlneers.com/products/ 
radiotherapy/treatment-delivery/halcyon 

• Data on file. Varian, a Siemens Healthineers Company. Feb 2017. 

https://cancercare.slemens-healthlneers.com/products


Intended Use Summary 

Varian Medical Systems' linear accelerators are intended to provide stereotactic radiosurgery and precision 
radiotherapy for lesions, tumors, and conditions anywhere in the body where radiation treatment is indicated. 

Important Safety Information 

Radiation treatments may cause side effects that can vary depending on the part of the body being 
treated. The most frequent ones are typically temporary and may include, but are not limited to, 
irritation to the respiratory, digestive, urinary, or reproductive systems, fatigue, nausea, skin irritation, 
and hair loss. In some patients, they can be severe. Treatment sessions may vary in complexity 
and time. Radiation treatment is not appropriate for all cancers. www.varian.com/safety 

USA, Corporate Headquarters 
and Manufacturer 

Varian Medical Systems, Inc. 

3100 Hansen Way 
Palo Alto, CA 94304 

Phone: +650.424.5700 
+800.544.4636 

varian.com 

Authorized Representative 
in the EU 

Varian Medical Systems 
Nederland B.V. 

Kokermolen 2 
3994 DH Houten, 
The Netherlands 

customer.relations@varian.com 

Headquarters Europe, Eastern Europe, 
Middle & Near East, India, Africa 

Siemens Healthineers International AG 

Steinhausen, Switzerland 

Phone: +41.41.749.8844 

varian.com 

Asia Pacific Headquarters Australasian Headquarters Latin American Headquarters 

Varian Medical Systems Varian Medical Systems Varian Medical Systems Brasil Ltda. 
Pacific, Inc. Australasia Pty Ltd. Sao Paulo, Brasil 
Kowloon, Hong Kong Sydney, Australia Phone: +55.11.3457.2655 
Phone: +852.2724.2836 Phone: +61 .2.9485.0100 varian.com 
varian.com varian.com 

Not available for sale in all markets. QR700033530; RAD11561(. © 2026 Varian Medlcal Systems, Inc. All trademarks are the property of their respective owners. 

https://varian.com
mailto:customer.relations@varian.com
https://varian.com
www.varian.com/safety



