
STATE HEALTH PLANNING AND DEVELOPMENT AGENCY

100 NORTH UNION STREET, SUITE 870

MONTGOMERY, ALABAMA 36104

November 3, 2011

MEMORANDUM

TO: Recipients of the 2004-2007 Alabama State Health Plan

Interested Parties for Statistical Updates to the 2004-2007 Alabama Stale

Health Plan

I-ROM: Alva M. Lambert

Executive Director

SUBJECT: New procedures for publishing Statistical Updates to the Stale Health Plan

Please be advised that the enclosed statistical updates will be the last set physically

mailed to purchasers of the 2004-2007 Alabama Slate Health Plan or to interested

parties. Due to ever increasing postage costs, the Agency has looked into alternative

means of providing current statistical updates to Stale Health Plan recipients and

interested parties. After this update, all future updates will only be published on the

Agenc\ \s website, u \\ u .shpda.alabama.!io\. Using the menu on the left hand side of the

screen, select Announcements SUP. All statistical updates will be linked to on this

page in chronological order of their release.

E-mail notifications will be sent to all recipients of the current State Health Plan, but in

order to send notifications, updated e-mail addresses are required. Please send an e-mail

to either Deborah.I ut/V/''.shpda.alahama.gov. or to Clark. Brunei^ shpda.alahama.uov in

order to inform the Agency that you wish lo continue to be notified when new statistical

updates are issued.

AML/blw

Enclosures: As slated

MAILING ADDRESS: P.O. BOX 303025, MONTGOMERY, ALABAMA 36130-3025

PHONE: (334) 242-4103 FAX: (334) 242-4113



STATE HEALTH PLANNING AND DEVELOPMENT AGENCY

100 NORTH UNION STREET, SUITE 870

MONTGOMERY. ALABAMA 36104

Novcmber3. 2011

M KMORANDI M

TO: Recipients of the 2004-2007 Alabama State Health Plan

FROM: AIva M. Lambert

Executive Director

SUBJECT: Statistical Updates to the 2004-2007 Alabama State Health Plan

F.nclosed are statistical updates to the 2004-2007 Alabama State Health Plan. The

following sections should be replaced:

410-2-3-.05 End Stage Renal Disease Services, pages 39-40;

410-2-4-.04 Acute Care (Hospitals), pages 65-66:

410-2-4-.04 Long Term Acute Care Hospitals (LTACH). pages 77-78:

410-2-4-.08 Inpatient Physical Rehabilitation, pages 149-150: and

410-2-4-.10 Psychiatric Care, pages 155-156.

AMI./blw

Enclosures: As stated

MAILING ADDRESS: P.O. BOX 303025, MONTGOMERY, ALABAMA 36130-3025

PHONE: (334) 242-4103 FAX: (334) 242-4113



(ii) Note that if more than one End Stage Renal Disease facility exists within the

defined service area, all present dialysis stations and present patients in all End Stage

Renal Disease facilities must be considered in developing a demonstration of need.

2. New End Stage Renal Disease patients projections shall be based on:

(i) The total population of the county in which the stations are to be located

plus any contiguous county that does not have a dialysis center.

(ii) Incidence Rate: The definition of incidence rate is the rate at which new

events occur in a population. The formula to determine incidence rate is as follows: The

numerator is the number of new events occurring in a defined period; the denominator is

the population at risk of experiencing the event during this period. Applicant will use the

3006-2010 state average of 434421 /million/year or the sum of 750749/million non-white

population/year plus 395270/million white population/year within the service area. In

3006-2010 there were 3033-2041 new patients.

(iii) Note that if more than one End Stage Renal Disease facility exists within

the service area, the historical distribution of patients between the facilities will be used

in determining the number of new patients who will seek services at the applying facility.

(iv) Loss Rale:

(I) Death: 4-&416.2% of the sum of the in-center census at the start of each ■

new year plus new patients during the year. I

(II) Transplantation: 4:02^8% of the sum of the in-center census at the start of I

each new year plus new patients.

(Ill) Home Training: ^JLO^o of new patients.

I. Incidence Rate: statewide average of 3006-2010 434421/million/year, or

7§0749/million non-white population/year plus 39§270/million white population/year.
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II. Loss Rate:

Death: 4-8416.2% of initial census plus new patients.

Transplant: 4702,8% of initial census plus new patients.

Home Training: 7768,0% of new patients.

EXAMPLE:

In-Center Census Start of Year:

New Patients During Year:

Less: 16.2% Death

Less: 2.8% Transplant

Less: 8.0% Home Training

In-Center Census. Year End

100 Patients

50 Patients

150

3824

64

412

445110

Note: Figures for incidence rates and loss rates were obtained from the 2006

2010 Network 8, Inc. Annual Report http://www.esrdnetwork8.org.

3. A kidney transplant is a surgical procedure by which a healthy kidney is

removed from one person and implanted in the ESRD patient. Transplantation is, ideally,

a one-time procedure: if the donated kidney functions properly, the patient can live a

relatively normal life. There is only one transplant center operating in Alabama. The

University of Alabama Hospital located in Birmingham is one of the largest kidney

transplant centers in the country with 338-266 transplants in 20062010. The number of

patients waiting for transplants is 3,266474.

4. A free-standing licensed pediatric facility shall have the ability to make

application directly to the Certificate of Need Review Board for the purpose of adding

dialysis stations serving pediatric patients, provided it can clearly demonstrate that the

need cannot be met by existing ESRD facilities.

Author: Statewide 1 Icalth Coordinating Council (SHCC)

Statutory Authority: § 22-21-260(4). Code of Alabama. 1975.

History: Effective November 22, 2004

Amended: Filed: June 30, 2006; Effective: August 4, 2006

Statistical Update March 18. 2008November 3. 2011
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ALABAMA

STATE HEALTH PLANNING AND DEVELOPMENT AGENCY

PROJECTED HOSPITAL BED NEED FOR 2011 *

COUNTY

AUTAUGA

BALDWIN

BARBOUR

BIBB

BLOUNT

BULLOCK

BUTLER

CALHOUN/CLEBURNE

CHAMBERS

CHEROKEE

CHILTON

CLARKE

CLAY

COFFEE

COLBERT

CONECUH

COVINGTON

CRENSHAW

CULLMAN

DALE

DALLAS

DEKALB

ELMORE

ESCAMBIA

ETOWAH

FAYETTE/LAMAR

FRANKLIN

GENEVA

GREENE

HALE

HOUSTON/HENRY

JACKSON

JEFFERSON

LAUDERDALE

LAWRENCE

LEE/MACON

LIMESTONE

MADISON

MARENGO/CHOCTAW/PERRY

MARION

MARSHALL

MOBILE

MONROE

Population

Factor 2008-

2011

1.056

1.075

1.026

1.053

1.062

1.010

0.994

1.004

1.000

1.046

1.051

1.006

1.019

1.018

1.010

1.001

1.003

1.001

1.032

1.009

0.994

1.045

1.061

1.014

1.006

1.003

1 028

1.016

0.993

1.027

1.015

1.024

1.006

1.021

1.018

1.048

1.043

1.030

0.992

1.008

1.039

1.013

1.001

Projected

Beds

Needed

29

248

16

8

27

18

46

310

57

18

9

42

28

65

134

29

89

13

127

30

109

49

51

60

356

26

68

31

6

7

477

69

2.738

215

31

239

54

843

48

45

145

1,223

31

Licensed

Beds

Existing

85

317

74

35

40

30

81

507

115

60

60

125

53

151

313

44

210

45

195

77

175

122

128

142

577

61

125

67

20

39

586

170

3,835

338

98

286

101

984

89

118

240

1,881

94

CON

Issued

0

0

0

0

0

0

0

0

0

0

0

0

0

0

(6)

0

(12)

0

(40)

(13)

0

(6)

0

0

(16)

0

0

0

0

0

0

4

80

0

0

0

0

90

25

0

0

0

0

Net Need

(Excess)

(56)

(69)

(58)

(27)

(13)

(12)

(35)

(197)

(58)

(42)

(51)

(83)

(25)

(86)

(173)

(15)

(109)

(32)

(28)

(34)

(66)

(67)

(77)

(82)

(205)

(35)

(57)

(36)

(14)

(32)

(109)

(105)

(1,177) (

(123)

(67)

(47)

(47)

(231)

(66)

(73)

(95)

(658)

(63)

Notes

(18)

(10)

(15)

(5)

(14)

(13)

(11),(12)

(D

(2), (3)

(16)



MONTGOMERY/LOWNDES

MORGAN

PICKENS

PIKE

RANDOLPH

RUSSELL

SHELBY

ST. CLAIR

SUMTER

TALLADEGA

TALLAPOOSA/COOSA

TUSCALOOSA

WALKER

WASHINGTON

WILCOX

WINSTON

STATE TOTALS

1.018

1.022

1.005

1021

1.030

1.013

1.081

1.059

0.984

1.016

1.012

1.018

1007

1014

0.999

1.028

1.024

628

221

21

24

24

36

169

25

20

97

60

559

91

10

3

31

10,413

916

523

46

97

116

70

192

82

33

255

127

683

227

25

32

50

16,367

0

0

0

0

0

0

0

(42)

0

0

0

0

0

0

0

0

64

(288)

(302)

(25)

(73)

(92)

(34)

(23)

(15)

(13)

(158)

(67)

(124)

(136)

(15)

(29)

(19)

(6.018

(17)

(4)

Notes

(1) - AL2004-014, CON 2129-H ■ North Jackson Health Care Authority - 4 Beds

(2) - AL2005-029, CON 2136-H - Crestwood Medical Center - 30 Beds

(3) - AL2005-036A, CON 2224-H - Madison Medical Center - 60 Beds

(4) - AL2008-028, CON 2238-H - St. Vincent's St. Clair - Reduction of 42 Beds (Relocation)

(5) • AL2009-045E, CON 2278-H-E - Woodland Medical Center closed and transferred 30 acute

care beds to Cullman Regional Medical Center. Remaining 40 beds surrendered to inventory.

(6) • Physicians Medical Center CON rendered null and void 10/31/2009. No annual report submitted

for FY2008 due to closure. Beds not included in inventory as a result.

(7) - AL2010-007, CON 2456-H - St. Vincent's Hospital - 37 Beds

(8) • AL2009-001, CON 2270-PSY - Cooper Green - Convert 14 Beds to Psych

(9) - AL2008-042, CON 2252-H - Children's Hospital - Renovate and add 57 Beds

(10) - AL2010-002, CON 2S40-REHAB - Shoals Hospital - Convert 6 Beds to Rehab

(11) - AL2010-140, CON 2480-PSY • Gadsden Regional - Convert 6 Beds to Psych

(12) - AL2008-012, CON 2229-PSY - Riverview Regional - Convert 10 Beds to Psych

(13) - AL2010-128E, CON 2308-PSY-E - DeKalb Regional - Convert 6 Beds to Psych

(14) - AL2009-014, CON 2270-PSY • Dale Medical Center - Convert 13 Beds to Psych

(15) - AL2008-036, CON 2236-PSY-E - Mizell Memorial - Convert 12 Beds to Psych

(16) - AL2007-008, CON 2197-H-MOO#2 - Choctaw General Hospital - 25 Bed Critical Access Hospital

(17) • Randolph Medical Center closed 4/1/2011. Beds will return to inventory 3/31/2012.

(18) • Southwest Alabama Medical Center closed 8/5/2011. Beds will return to inventory 8/4/2012.

Beds listed under CON are any beds with active CON's that were not in service as of 9-30-2008,

the last day of the 2008 reporting period.

All data gathered from the 2008 Hospital BHD-134A Report

3-Nov-11



LONG TERM ACUTE CARE HOSPITALS (LTACH)

PROJECTED BED NEED BY REGION

Due to Federal CMS regulations (42 CFR 412.23 (e)(6) & (7)),

A moratorium exists for new LTACH beds until 12/28/2012

Projected Existing 'Notes'/

Beds CON Beds Net Need

0

0

0

0

0 0 16

0

0

0

0

0

0 0 48

0

0

0

121

0

0

0

0

0

0

121 0 (5)

38

0

0

0

0

0

0

38 0 (8)

0

0

0

0

0

0

27 5 *3*

27 5 (8)

Region County
■
i

Colbert

Franklin

Lauderdale

Lawrence

Total
ii

il

Jackson

Limestone

Madison

Marshall

Morgan

Total
in
in

Bibb

Blount

Cullman

Jefferson

Marion

Saint Clair

Shelby

Talladega

Walker

Winston

Total

IV

Calhoun

Cherokee

Clay

Cleburne

DeKalb

Etowah

Randolph

Total

V

Fayette

Greene

Hale

Lamar

Pickens

Sumter

Tuscaloosa

Total

2008 Patient Days

35,070

19,168

57,387

8,611

120,236

19,586

14,774

221,491

40,990

54,694

351,535

1,876

6,467

33,649

681,868

12.085

7,094

45,192

27,239

24,060

8,142

847,672

87.754

4.782

7,473

0

14,448

98,995

6,021

219,473

7,116

1,632

1,875

0

5,668

5,813

153,119

175,223

2008 ADC

95.82

52.37

156.80

23.53

328.51

53.51

40.37

605.17

111.99

149.44

960.48

513

17.67

91.94

1,863.03

33.02

19.38

123.48

74.42

65.74

22.25

2,316.04

239.77

13.07

20.42

0.00

39.48

270.48

16.45

599.65

19.44

4.46

5.12

0.00

15.49

15.88

418.36

478.75

Nee

5

3

8

1

16

3

2

30

6

7

48

0

1

5

93

2

1

6

4

3

1

116

12

1

1

0

2

14

1

30

1

0

0

0

1

1

21

24

77



VI

VII

VIII

Autauga

Bullock

Butler

Chambers

Chilton

Coosa

Crenshaw

Dallas

Elmore

Lee

Lowndes

Macon

Marengo

Montgomery

Perry

Pike

Russell

Tallapoosa

Wilcox

Total

Baldwin

Choctaw

Clarke

Conecuh

Escambia

Mobile

Monroe

Washington

Total

Barbour

Coffee

Covington

Dale

Geneva

Henry

Houston

Total

State Totals

7,773

4,836

12,523

15,177

2,873

0

3,746

27,886

12,993

63.064

0

0

13,719

163,930

0

5.871

11,746

14,179

823

361,139

64,687

0

9,801

7,529

15.626

313,693

7,730

2.701

421,767

4,184

17,747

23,119

7,832

7,313

0

123,883

184,078

Projected Beds

366

21.24

13.21

34.22

41.47

7.85

0.00

10.23

76.19

35.50

172.31

0.00

0.00

37.48

447.90

0.00

16.04

32.09

38.74

2.25

986.72

176.74

0.00

26.78

20.57

42.69

857.08

21.12

7.38

1,152.37

11.43

48.49

63.17

21.40

19.98

0.00

338.48

502.95

Existinq

472

1

1

2

2

0

0

1

4

2

9

0

0

2

22

0

1

2

2

0

49

9

0

1

1

2

43

1

0

58

1

2

3

1

1

0

17

25

Beds

0

0

0

0

0

0

0

0

0

0

0

0

0

65

0

0

0

0

0

65

0

0

0

0

0

191

0

0

191

0

0

0

0

0

0

30

30

CON Issued

(31)

0

(41)

(41)

5

5

(16)

•1*

(92)

•2*

(10)

Net Need

(75)

Data based on 2008 Hospital Annual Reports (Form BHD-134A)

Existing Beds are beds in use as of 9/30/2008. CON Beds reflect CONs issued after that date.

2008 Patient Days are all acute care patient days for the 2008 reporting period excluding pediatric care

2008 ADC is the average daily census, per county, for FY2008 using the listed 2008 Patient Days

3-Nov-11 78



Notes

'1' • AL2010-143. CON 2438-LTACH - Infirmary LTAC Hospital surrendered 41 beds

*2* - AL2008-008, CON 2231-H - Long Term Hospital of Dothan. LLC

•3' - AL2010-215, CON 2496-LTACH - Noland Hospital Tuscaloosa
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TABLE I

INPATIENT PHYSICAL REHABILITATION PROJECTION

OF BED NEED

(Based on 12 Beds per 100,000 Population)

REGION

I

II

III

IV

V

VI

VII

POPULATION

(2011)

891.868

300,657

1.386,741

379.539

860,044

750.794

307.026

BEDS NET NEED

BEDS NEEDED EXISTING CON ISSUED (EXCESS) NOTES

107

36

183

46

103

90

37

602

96

50

289

44

118

75

51

723

12

12

(D
(14)

(106)

2

(15)

15

(14)

(133)

(D. (2)

Please note that the listed need for Region III reflects an adjustment signed 9/15/2011

by Governor Bentley showing an additional 17 beds specifically in Shelby County.

(1) - CON 2S40-REHAB, Shoals Hospital, Project Pending Completion

(2) • CON 2541-REHAB, Healthsouth Rehabilitation Hospital of North Alabama, Project Pending Completion

3-Nov-11 149



TABLE II

REHABILITATION BEDS AUTHORIZED

COUNTY

COLBERT

MADISON

TUSCALOOSA

JEFFERSON

FACILITY

ETOWAH

MONTGOMERY

RUSSELL

BALDWIN

MOBILE

COVINGTON

HOUSTON

SHOALS HOSPITAL

SHOALS HOSPITAL

HEALTHSOUTH REHAB HOSPITAL OF NORTH ALABAMA

HEALTHSOUTH REHAB HOSPITAL OF NORTH ALABAMA

REGION I TOTAL

NORTHPORT MEDICAL CENTER

REGION II TOTAL

UAB MEDICAL WEST

TRINITY MEDICAL CENTER

BROOKWOOD MEDICAL CENTER

ST. VINCENT'S EAST

HEALTHSOUTH LAKESHORE REHABILITATION HOSPITAL

UNIVERSITY OF ALABAMA HOSPITAL

PHYSICIANS MEDICAL CENTER CARRAWAY

REGION III TOTAL

HEALTHSOUTH REHABILITATION HOSPITAL OF GADSDEN

REGION IV TOTAL

HEALTHSOUTH REHAB HOSPITAL OF MONTGOMERY

REGIONAL REHABILITATION HOSPITAL

REGION V TOTAL

MERCY MEDICAL

MOBILE INFIRMARY

REGION VI TOTAL

ANDALUSIA REGIONAL HOSPITAL

HEALTHSOUTH REHABILITATION HOSPITAL

REGION VII TOTAL

TOTAL REHAB BEDS

REGION

1

1

1

1

2

3

3

3

3

3

3

3

4

5

5

6

6

7

7

BEDS

26

6

70

6

108

50

50

27

17

30

20

100

78

17

289

44

44

70

48

118

25

50

75

12

39

51

OCCUPANCY

2008

90.7%

76.8%

58.2%

43.2%

47.8%

29.7%

49.7%

77.8%

50.9%

85.9%

61.9%

87.1%

45.8%

44.9%

38.6%

82.7%

735

* - CON in process of being transferred to another facility

" - CON 2540-REHAB, Shoals Hospital, Project pending completion

- CON2541-REHAB, Healthsouth Rehabilitiation Hospital of North Alabama, Project pending completion

Utilization source: 2008 Annual Report for Hospitals and Related Facilities (Form BHD-134A)
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PSYCHIATRIC BEDS AUTHORIZED

COUNTY FACILITY

Autauga Prattville Baptist Hospital

Baldwin Gulf Coast Psychiatric

Barbour Medical Center Barbour

Bullock Bullock County Hospital

Butler L. V. Stabler Memorial Hospital

Calhoun Jacksonville Medical Center

Northeast AL Regional Medical Center

Chilton Chilton Medical Center

Clarke Grove Hill Memorial Hospital

Colbert Shoals Hospital

Covington Mizell Memorial Hospital

Crenshaw Crenshaw Community Hospital

Beacon Children's Hospital

Cullman Sanctuary at the Woodlands

Dale Dale Medical Center

DeKalb DeKalb Regional Medical Center

Elmore Community Hospital, Inc.

Etowah Gadsden Regional Medical Center

Mountain View Hospital

Riverview Regional Medical Center

Geneva Wiregrass Medical Center

Houston Laurel Oaks Behavioral Health Center

Southeast Alabama Medical Center

Jackson North Jackson Healthcare Authority

Jefferson UAB Medical West

UAB Medical West

Baptist Medical Center - Princeton

Trinity Medical Center

Brookwood Medical Center

Hill Crest Behavioral Health Services

University of Alabama Hospital

St. Vincent's Medical Center

Cooper Green Medical Center

Lauderdale Eliza Coffee Memorial Hospital

Lee East Alabama Medical Center

Madison Huntsville Hospital, The

Crestwood Medical Center

BHC at Huntsville, Inc.

Marengo Bryan W. Whitfield Memorial Hospital

Marion Northwest Medical Center

Mobile Mobile Infirmary

Montgomery Baptist Medical Center South

Crossbridge Behavioral Health

Morgan Decatur General West

Hartselle Medical Center

Pickens Pickens County Medical Center, Inc.

Talladega Citizens Baptist Medical Center

Coosa Valley Medical Center

155

BEDS

38

66

18

31

13

10

35

9

9

30

12

15

24

20

25

19

10

31

68

25

16

32

69

21

15

10

25

64

138

94

108

80

14

20

28

35

12

20

10

10

49

32

60

64

20

10

15

15

NOTES

(1)
(2)

(4)

(5)

(8)

(6)

(7)



Tuscaloosa Northport Medical Center 54

Walker Walker Baptist Medical Center 40

Winston Lakeland Community Hospital 9 (3)

3-Nov-11 Total Beds: 1697

Notes

Randolph Medical Center closed its inpatient Psychiatric wing 9/1/2010. The beds were

returned to the inventory on 9/1/2011.

(1) • The beds assigned to Prattville Baptist are in the process of being

relocated. The full compliment will remain in the inventory until the situation is resolved.

The following CON's have been issued, but the beds are not yet in service:

(2) - AL2007-013, CON 2228-PSY - Gulf Coast Psychiatric

(3) - AL2010-145, CON 2482-PSY - Lakeland Community Hospital

(4) - AL2010-137, CON 2479-PSY - Chi Iton Medical Center

(5) • AL2004-014, CON 2129-H - North Jackson Health Care Authority

(6) • AL2009-006E, CON 2253-PSY-E - St. Vincent's Hospital

(7) - AL2007-025, CON 2280-PSY - BHC at Huntsville, Inc.

(8) - AL2011-029 ■ UAB Medical West (transfer from Prattville Baptist)
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PSYCHIATRIC BED NEED FOR ALABAMA

Population 2012

(5 years & over)

4,675,151

Total beds needed

(37.1/100,000 population)

1,735

Existing Beds

1,697

Net Need/(Excess)

38

3-NOV-11
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